As ten out of the eleven chapters in this book were· written by the senior author it reflects essentially his philosophy. The diversity and abundance of the presented material makes reviewing this book a difficult task. Dr. Greenblatt goes far beyond the expected boundaries in his work, describing not only a dynamic change at the Boston State Hospital while under his administration but also the historical evolvements, the philosophical considerations, the maze of administrative responsibilities and, as a useful diversion, many of the blind alleys. Through 260 pages, packed with a wealth of experience and practical hints, this book can be regarded as a 'must', not only for mental hospital administrators and chiefs of services but also for anyone who aspires to face the challenge of leadership in health institutions regardless of whether he agrees or disagrees with the author. Since Dr. Greenblatt's work embraces such a vast amount of material, both agreement and disagreement will at times be unavoidable but his competence cannot be questioned.
The book is divided into three parts. In the first part the concept and techniques of the institutional change are described in a semi-narrative, pleasant style. The most important part is Chapter IV, dealing with the concept of decentralization -while there were many good points of argument, both for and against such a revolutionary change, the results pertaining to the individual patient, for who's sake after all the change was brought about, should be more detailed and less impressionistic. Part two describes the special services, the organization of the adolescent, rehabilitation and volunteer services, all of which offer several possible models to the reader. This reviewer found the chapter dealing with volunteer services the most useful. The third part contains a chapter written by Sharaf, dealing at length with community psychiatry and offering a competent overview; there is also a chapter on research by the senior author. The epilogue, also by the senior author, brings forth some of his convictions, predictions concerning health service delivery and community approaches as well as some of his doubts regarding institutional change. The book is well worth the price of $8.95.
Ottawa, Ontario Devoting himself mainly to an interpretation of Pinel's magnum opus, Dr. Riese's book is divided into ten chapters -I. The importance of Pinel; II. The status of psychiatry at the time of Pinel; III. Definitions and demarcations; IV. The general idea of Pinel's endeavour; V. Pinel as a moralist; VI. Pinel's moral treatment; VII. Pinel as a philosopher; VIII. Pinel as a psychologist; IX. Pinel's theory of experience and X.
